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Meeting Notes

PMI Breakfast Round Table

1/29/09

M&T Center – One Fountain Plaza, Buffalo

Topic:  Scope Management


Agenda:

In Project Scope Management a Project Manager’s primary concern is defining and controlling what is in and not included in the project.  Overcoming scope creep is one the Project Managers biggest challenges as each change needs to be thoroughly understood as they can result in schedule and budget changes.  So, is scope creep always bad?  What can you do to reduce scope creep?  Is the Scope Management document different for Small-Medium versus Large projects?
Notes/Helpful Tips:

· Start with a review of the scope management document with the project sponsor in order to educate him/her on what is expected and how change will be managed.  Include things like change control process, approvals, and their participation in peer organization escalation when required.

· Include ALL stakeholders in review of the scope document and insist that those fringe areas that say they are not impacted by this project be included in the reviews as alternate paths in the scope conversations could spur new ideas that will impact them.

· For large or complex projects having an experienced senior project manager who has been involved in similar projects help flush out those fringe area impacts.  The senior project manager has the experience to look at the big picture to make sure all stakeholders are involved.  Having those stakeholders involved early in the project could reduce the chance of critical design changes and unplanned resource constraints late in project.

· Include all Stakeholders in review of the Scope including End Users to make sure what you deliver is Useable.

· Have scheduled milestone reviews of product with End Users to make sure the projects stays on track with schedule, cost, and deliverables.

· Agile projects that have more reviews therefore more opportunity to introduce change are harder to keep control of, using the parking lot approach for defining items for future phases is one method that helps reduce scope change.

· A well-defined and communicated Change Control process is required.

· Make sure you know when the project is complete by having a definition of the end product.

· For determining the amount of detail required in a Small to Medium versus Large project comes with experience of the Project Manager.  A seasoned Project Manager knows that in the different knowledge areas how to adjust, for example, large projects need more communication with large conference call groups where a smaller project suffices with e-mail and less regularly scheduled meetings because they are collocated.

· Scope definitions should be reviewed in all of the early phases (0, 1, 2) of the project by all stakeholders.
Tools/Resources Noted in Meeting: 

· PMBOK – Definition of Project Scope Management

· Book – “Neal Whitten’s Let’s Talk – More No-Nonsense Advice for Project Success” With Over 700 Q&As! by Neal Whitten

· Question – Would you agree that scope creep is a bad thing?

· Answer – Typically, no.  No one is smart enough to identify all the requirements and predict the full scope of a project the first time.  Scope changes during a certain part of the project can be welcome.  They ensure that the right product is being developed and delivered.  This ongoing fine-tuning is essential for the success of most projects.

The problem occurs if the project’s requirements (defined problems to be solved) or the resulting scope and specifications (defined solutions to those problems) are seriously incomplete or poorly written.  Poor documentation can cause product changes so overwhelming that they damage the project.  Even an effective change-control process cannot manage this nightmare without serous harm to schedules and budget.

Topic suggestions for future meetings: 
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